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Political participation overview

HCA Healthcare participates in the political process to help educate policymakers, shape public policy, and
address proposals and legislation that impact the patients and communities we serve. We are subject to extensive
regulation at the federal, state, and local levels and are involved in a number of legislative initiatives across a

broad spectrum of policy areas that can have a significant effect on the patients and commmunities we serve, our
employees, and our business and operations. We ethically and constructively promote legislative and regulatory
actions that further the objectives of HCA Healthcare, such as improving access and quality of care.

Government Relations employs a number of tools to educate policymakers, including direct lobbying and
participation in trade associations and coalitions with other healthcare organizations. These advocacy tools are
implemented pursuant to our compliance protocols, consistent with our Company’s Code of Conduct, and in
accordance with applicable federal and state laws.

Our Company’s Code of Conduct and Government Relations policies (GR.001, GR.002) provide guidance to
help ensure our work is done in an ethical and legal manner. Government Relations assesses HCA Healthcare’s

compliance needs, updates our policies as appropriate, and invests resources to ensure applicable standards are
met. Additional information regarding the applicable provisions of the Company’s Code of Conduct; our policies
and procedures regarding political giving; and our political action committee (PAC), lobbying, and trade association
activities is set forth below.

HCA Healthcare’s Senior Vice President (SVP) - Government Relations has final authority over HCA Healthcare’s
political spending decisions. Our Government Relations team, which reports to our SVP - Government Relations,
oversees regulatory matters and government affairs, including our direct and indirect advocacy and political
contributions in the United States at the federal, state, and local levels.

Our political activities are also subject to oversight by our Board of Directors. The duties of our Nominating and
Corporate Governance Committee (comprised solely of independent directors), pursuant to its written charter,
include reviewing and considering the Company’s policies and practices regarding political activities, including
political contributions and lobbying. The Board reviews periodic reports of the Company’s political expenditures
prepared by the SVP - Government Relations.

HCA Healthcare publishes and archives on our website semi-annual reports regarding political contributions and
related activity.

Lobbying activity

Federal, state, and local statutes and regulations (e.g., the Lobbying Disclosure Act and Honest Leadership and
Open Government Act) govern our corporate lobbying activities and require the Company and its representatives
to disclose relevant advocacy activity to the public and abide by applicable gift and ethics rules governing
engagement with public officials and employees. Outside legal counsel prepares and files required reports for
our in-house federal lobbyists. Lobbying reports for external federal lobbyists are reviewed by HCA Healthcare’s
SVP - Government Relations. Federal lobbying reports filed by HCA Healthcare are publicly available at
lobbyingdisclosure.house.gov.

Lobbying reports for our state lobbyists are reviewed and approved by the state’s respective Government
Relations Director and filed in the respective state. State lobbying disclosure records are also generally available
for public review via state government websites and online filing platforms managed by the state lobbying
regulatory authority for each jurisdiction. Links to state lobbying reports filed by HCA Healthcare state lobbyists
can be viewed online at HCAhealthcare.com/LobbyingReports.
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https://hcahealthcare.com/util/forms/ethics/2020-Code-of-Conduct-a.pdf
https://hcahealthcare.com/util/forms/ethics/policies/government-relations/GR001-a.pdf
https://hcahealthcare.com/util/forms/ethics/policies/government-relations/GR002-a.pdf
https://lobbyingdisclosure.house.gov/
https://hcahealthcare.com/government-relations/state-lobbying-reports.dot

Trade associations

HCA Healthcare supports trade associations that represent a broad spectrum of views on industry and policy issues.

Lobbying and maintaining memberships in trade associations are important parts of participating effectively
in the political process. We believe the associations in which we participate take positions and address policy
issues in a collective industry manner and often advance positions consistent with HCA Healthcare’s interests.
However, participation in the political process and as a member of various trade associations comes with

the understanding that we may not always agree with all of the positions of the organizations in which we
participate, the other members of those organizations, and the stakeholders and policymakers with whom
those organizations communicate.

Below is a breakdown of dues in excess of $25,000 paid by HCA Healthcare and its affiliates to trade
associations between January 1 and June 30, 2025. The total shown represents the amount that was
allocated to non-deductible lobbying activity under the Internal Revenue Code.

Non-deductible
lobbying
Jan1-June 30, 2025

Leadership
representation

Trade association

Board of Trustees

Regional Policy Boards SEE

Federation of American Hospitals

US Chamber of Commerce Health Policy Committee $128,000

Board of Directors
Public Policy Committee
Healthcare Supply Chain Association Pharmacy Committee $121,335
Pharmacy Forum Steering

Committee

American Medical Association $49923

$1,053,083
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527 political organizations

Below is a list of 527 political organizations to which HCA Healthcare and its affiliates made contributions between

January 1 and June 30, 2025.

527 political organization

Republican Attorneys General Association

Total
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Contributions
Jan1-June 30, 2025

$50,000

$50,000
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Political contributions overview

HCA Healthcare sponsors a federal PAC - the HCA Healthcare Good Government Fund - which is a voluntary, non-
partisan, separate segregated fund (SSF), regulated by the Federal Election Commission (FEC). Our in-house PAC
administrators attend periodic FEC conferences to learn of recent developments in campaign finance law and best
practices for FEC filings and compliance.

Contributions to the HCA Healthcare Good Government Fund are strictly voluntary. Disbursements from the PAC
are made to election committees of federal office candidates and other PACs. Disbursements can also be made to
state candidates or other state PACs where it is permitted and where HCA Healthcare does not operate an existing
state PAC. Copies of monthly reports filed by the PAC with the FEC can be found at www.fec.gov.

HCA Healthcare participates in the political process by contributing to state and local candidates, political party
committees, political committees, and other political organizations. HCA Healthcare’s political contributions and
expenditures are made to promote the Company’s interests and without regard to the personal political preferences
of individual HCA Healthcare board members, officers, and employees. Decisions regarding political contributions
are based on a number of factors, such as our belief that the recipient shares our commitment to improving patient
access to timely and high-quality healthcare, expanding the availability of healthcare coverage, ensuring appropriate
Medicare and Medicaid reimbursement levels, and promoting nurse and physician education.

HCA Healthcare does not make independent expenditures in connection with federal elections. HCA Healthcare
operates 15 individual state PACs in 13 states where we have healthcare operations. Each of these state PACs has
its own board of directors and operates in accordance with applicable state law, but each PAC, whether federal
or state, operates under uniform bylaws. Where permissible, the state PACs are funded by local HCA Healthcare
facilities and affiliates.

All disbursements, receipts, and reporting for HCA Healthcare’s federal and state PACs are managed through
an enhanced PAC compliance, tracking, and reporting software system, which is designed to ensure that all
contributions meet both federal and state compliance requirements and receive the required approval authorization.

HCA Healthcare’s affiliated PACs are also subject to review by the Internal Audit Department after each federal
election to ensure compliance with laws and HCA Healthcare policies. These reports are shared with responsible
Government Relations personnel and with HCA Healthcare’s senior management team.

HCA Healthcare abides by applicable federal, state, and local laws concerning contribution disclosure for any political
candidates, parties, and committees. A chart reflecting all corporate contributions made by HCA Healthcare and

its affiliates to political candidates, parties, and committees between January 1, 2025, and June 30, 2025, is included
below. Separate lists of all such contributions by the HCA Healthcare Good Government Fund and HCA Healthcare’s

affiliated state PACs for the same time period are also included.
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HCA Healthcare Good Government Fund federal contributions to

federal candidate committees (January 1 - June 30, 2025)

State Recipient Amount
AK Sen. Dan Sullivan (R) $2,500
AZ Rep. Juan Ciscomani, Il (R) $2,500
CA Rep. David Valadao (R) $2,500
CcO Rep. Joe Neguse (D) $2,500
= Rep. Kat Cammack (R) $5,000

Rep. Darren Soto (D) $2,500
ID Rep. Russ Fulcher (R) $2,500
KY Rep. Brett Guthrie (R) $9,000
NJ Rep. Frank Pallone, Jr. (D) $5,000
NV Sen. Catherine Cortez Masto (D) $5,000
SD Sen. John Thune (R) $5,000
uT Rep. Mike Kennedy (R) $2,500
VA Rep. Don Beyer, Jr. (D) $2,500

Sen. Mark Warner (D) $7,500

Total HCA Healthcare Good Government Fund

contributions to federal candidate committees $56,500
(January 1 - June 30, 2025)
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HCA Healthcare Good Government Fund contributions to federal leadership

PACs and party committees, and other federal committees
(January 1 - June 30, 2025)

Committee Amount

American Hospital Association PAC $3,500

Bringing Republican Excellence to Town PAC $5,000
Federation Of American Hospitals PAC $5,000
Freedom Fund $5,000

Heartland Values PAC $5,000

Kentucky Hospital Association Political Action Committee $1,500
NRCC $5,000
NRSC $10,000

Total HCA Healthcare Good Government Fund contributions

to federal leadership PACs and party committees, and other $40,000
federal committees (January 1 - June 30, 2025)
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HCA Healthcare Good Government Fund contributions to state candidates,

state party committees and state PACs by state (January 1 - June 30, 2025)

State Recipient Amount
KY Sen. Mike Wilson (R) $1,000
NC North Carolina Hospital Association PAC $6,800

$104,300
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HCA Healthcare affiliated state PAC contributions (January 1 - June 30, 2025)

State Recipient Amount
Florida
HCA East Florida A Stronger Florida $220,500
Good Government PAC
A Stronger Florida $220,500
Rep. Shane Abbott (R) $1,000
Ashley Biliskov (R) $1,000
Rep. Dean Black (R) $1,000
Rep. James Buchanan (R) $1,000
Florida Rep. Gallop Franklin, Il (D) $1,000
HCA North Florida Division
Good Government PAC Rep. Sam Garrison (R) $1,000
Rep. Patt Maney (R) $1,000
Sen. Debbie Mayfield (R) $1,000
Rep. Michele Rayner (D) $1,000
Rep. Jason Shoaf (R) $1,000
Rep. Allison Tant (D) $1,000
A Stronger Florida $220,500
Rep. Danny Alvarez, Sr. (R) $1,000
Rep. Adam Anderson (R) $1,000
Rep. Kim Berfield (R) $1,000
Ashley Biliskov (R) $1,000
Erika Booth (R) $1,000
Rep. Adam Botana (R) $1,000
Rep. Robbie Brackett (R) $1,000
Florida LaVon Bracy Davis (D) $1,000
HCA West Florida Division Rep. James Buchanan (R) $1,000
Good Government PAC Rep. Jennifer Canady (R) $1,000
Rep. Ryan Chamberlin (R) $1,000
Rep. Linda Chaney (R) $1,000
Nan Cobb (R) $1,000
Rep. Lindsay Cross (D) $1,000
Richard Gentry (R) $1,000
Rep. Karen Gonzalez Pittman (R) $1,000
Sam Greco (R) $1,000
J.J. Grow (R) $1,000
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State Recipient Amount
Jennifer “Rita” Harris (D) $1,000
Rep. Christine Hunschofsky (D) $1,000
Rep. Berny Jacques (R) $1,000
Chad Johnson (R) $1,000
Jennifer Jonsson (R) $1,000
Rep. Randy Maggard (R) $1,000
Florida Sen. Debbie Mayfield (R) $1,000
HCA West Florida Division Michael Owen (R) $1,000
Good Government PAC Rep. Bill Partington, Ill (R) $1,000
(Continued) e Fecl el PG 47 $1,000
Rep. Susan Plasencia (R) $1,000
Rep. Michele Rayner (D) $1,000
Rep. Leonard Spencer (D) $1,000
Rep. Kevin Steele (R) $1,000
Rep. Chase Tramont (R) $1,000
Rep. Kaylee Tuck (R) $1,000
Sen. Daryl Abbas (R) $1,000
Sen. Regina Birdsell (R) $2,000
Sen. Sharon Carson (R) $1,500
Sen. Bill Gannon (R) $1,000
Sen. James Gray (R) $1,000
New Hampshire Hon. Joseph D. Kenney (R) $1,000
HCA New Hampshire Fund Sen. Pat Long (D) $1,000
Sen. Rebecca Perkins Kwoka (D) $1,500
Jay Ruais (R) $1,000
John Stephen (R) $1,000
Hon. Janet L. Stevens (R) $1,000
Sen. David Watters (D) $1,000
South Carolina
HCA Good Government Rep. Lee Hewitt (R) $1,000
Fund of SC
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HCA Healthcare affiliated state PAC contributions (January 1 - June 30, 2025)

State Recipient Amount
Texas Rep. Rafael Anchia (D) $1,000
HCA Texas Good Sen. Lois Kolkhorst (R) $1,000
Government Fund Sen. Tan Parker, IV (R) $1,000
Del. Terry Austin (R) $2,500
Del. Mike Cherry (R) $1,500
Del. Laura Jane Cohen (D) $S500
Commonwealth Victory Fund $10,000
Democratic Party of Virginia (state account) $5,000
Mark Earley, Jr. (R) $1,500
Del. Buddy Fowler, Jr. (R) $1,000
Sen. Angelia Graves (D) S500
Del. Patrick Hope (D) $5,000
House Republican Campaign Committee, Inc. $7,500
Del. Paul Krizek (D) $1,500
Del. Michelle Maldonado (D) $1,000
Sen. Dave Marsden (D) $1,000
Sen. Jeremy McPike (D) $1,000
o Del. Delores McQuinn (D) $1,000
HCA For G\gg?:llrgaovernment Chris Obenshain (R) 51,000
Sen. Mark Obenshain (R) $2,500
Bobby Orrock, Sr. (R) $2,500
Del. David Reid (D) $1,500
Del. Briana Sewell (D) $1,000
Del. Irene Shin (D) $2,000
Del. Marcus Simon (D) $2,000
Del. Rip Sullivan, Jr. (D) $1,000
Kim Taylor (R) $1,000
Virginia Future Generations PAC $5,000
Virginia Legislative Black Caucus $5,000
Virginia Public Access Project $1,400
Del. Lee Ware, Jr. (R) $1,000
Del. Rod Willett (D) $1,000
Del. Tony Wilt (R) $1,000
Del. Scott Wyatt (R) $1,500

$795,400
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HCA Healthcare and affiliates contributions to state candidates,

committees and state PACs by state (Januvary 1 - June 30, 2025)

State Recipient Amount
California Hospitals Committee on Issues,
. . Sponsored by California Association of Hospitals $70,028
California and Health System
California Hospital Association PAC $9,800
HCA East Florida Good Government PAC $174,999
e HCA North Florida Good Government PAC $400,000
HCA West Florida Good Government PAC $187,500
People for Accountable Government $10,000
Missouri HCA Missouri Good Government Fund $50,000
Committee to Elect House Republicans $1,250
HCA New Hampshire Fund $20,000
New Hampshire NH House Democratic Victory $1,250
NH Senate Democratic Caucus $2,500
NH Senate Republicans $2,500
Virginia HCA For Good Government $165,000

$1,094,827
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