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HCA Midwest Health’s deep impact

As one of the region’s largest employers, HCA Midwest Health makes significant contributions

that directly impact the communities we serve and drive local economies.
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Strategic partnerships supporting those we serve

As a proud community anchor, HCA Midwest Health partners with organizations whose missions align with ours to help expand access to

healthcare, address food insecurity, fund medical research, boost access to healthcare careers and improve mental health.

$635 K+ in sponsorships 170+ community organizations supported

Safeguarding community members’ hearts

™

Through our ongoing “Getting to the Heart of Stroke™” partnership with * *

the American Heart Association, we continue to use education and various
initiatives to help community members keep their hearts healthy while * *
avoiding heart disease and stroke. 2024 Corporate

Champions Award W w

o Communities with Heart has expanded to locations at Kansas City

Public Library, Mid-Continent Public Library, Johnson County Library in

Kansas and other community sites, empowering individuals to manage Ingram’s Magazine recognized HCA

hypertension through on-site kiosks. Midwest Health'’s philanthropic efforts

d ity i t with thi
- 16K+ blood pressure checks by library patrons since initiative launched an com.munl v Impact wi . ©
in 2023 award given annually to businesses

deemed good corporate citizens.
¢ 300+ HCA Midwest Health colleagues stepped up for the 2024 Kansas
City Heart & Stroke Walk

- $100K+ total raised as the top fundraising company

Grants support community health initiatives $25 K

Grants made possible by the HCA Healthcare Foundation helped two

local organizations address food insecurity and access to healthcare each for Food Equality Initiative
services for those in need. and KC CARE Health Center

Crush the Crisis keeps unused medications off our streets

Every year, HCA Midwest Health joins HCA Healthcare’s nationwide drug take-back day, in partnership with local law enforcement, to collect
unused or expired medications. In addition, we also partnered with Heartland Regional Alcohol and Drug Assessment Center to provide community
members with naloxone, a drug used to reverse opioid overdoses, and fentanyl test strips.

1K Ibs medications collected 78 boxes Narcan distributed

Protecting youth mental health and wellness

HCA Midwest Health continues identifying ways to further our reach and impact to support the mental well-being of
children and adolescents in our community.

« Partnered with the Girl Scouts of NE Kansas & NW Missouri and the National Alliance on Mental Wellness to host a mental wellness
patch workshop for about 100 girl scouts. This program helps girls in 4th grade to 12th grade develop coping skills for stress and learn
to seek help when needed.

« Funded the expansion of EVERFI’s interactive mental health and wellness educational course to serve 888 students across 18 Kansas
City schools, with more in implementation phases

Expanding access to healthcare careers

From helping fund school-to-career programs to hosting career fairs and job shadowing opportunities, HCA Midwest
Health introduces our youth to the healthcare profession and supports our workforce development strategies. Some
organizations with whom we partner include:

e Great Jobs KC + Belton High School’s Academies of Belton program
o Jobs for America’s Graduates (JAG) « Cristo Rey Kansas City
o The Center for Advanced Professional Studies (CAPS)



Building connections to benefit all

Driven by a common purpose to care for others, HCA Midwest Health colleagues champion health in many ways. Through

volunteering, giving and extending care beyond the walls of our facilities, we're creating healthier tomorrows for everyone.

Colleague community engagement

Our colleagues are the best example of our mission to care for and improve human life.

: I . ith
S308K+ (icatreaitheare matching K votunteer hours
152 charities supported through 26 colleagues served

donations and volunteering on a nonprofit board

We Show Up® for our communities

volunteer event helps improve lives in more ways.

525 volunteer hours

30 area organizations supported

HCA Healthcare Hope Fund supports colleagues in need

Established in 2005 to give colleagues a way to support each other in times of natural
disaster, illness, injury, domestic violence, the death of a loved one or any of a number
of unavoidable hardships, our Hope Fund has become a deeply appreciated part of our

culture as colleagues are proud to take care of our own.

The HCA Healthcare Hope Fund provided HCA Midwest Health colleagues with this
support in 2024:

74 grants distributed $201 Kin grants distributed

1 606 HCA Midwest Health colleagues
9

contributed $241,248 to the Hope Fund

Providing peaceful respite for patients’ families

Overland Park Regional Medical Center proudly partnered with Ronald McDonald
House Charities of Kansas City in 2022 to create an on-site Family Room (the first one
in Kansas). Since then, the space has averaged 91% occupancy, providing families a
peaceful environment for respite while their child receives care.

8 K+ families supported since 2022

Blood drives save lives

We’re proud of our culture of giving and empowering colleagues to give back where they serve. From making
meals to collecting and donating supplies for those in need, our annual We Show Up® Week of Service colleague

300 colleague and Research College of Nursing student participants

Caring for
Kansas
City’s most
vulnerable

Jonathan Jacobs, MD, internal medicine
physician and member of Menorah
Medical Center’s medical staff,

received the 2024 Frist Humanitarian
Physician Award, part of the HCA
Healthcare Awards of Distinction. This
is the highest honor our organization
bestows. This award recognized Dr.
Jacobs’ work and leadership with Care
Beyond the Boulevard. This is a local
nonprofit that provides high-quality
medical and mental healthcare and
support to the homeless, uninsured

or otherwise vulnerable in and around
Kansas City. Dr. Jacobs has volunteered
his medical expertise through mobile
health clinics and pop-up clinics at
churches, homeless camps and shelters.

Recognizing the important role the American Red Cross plays in safeguarding our community members — especially during disaster-relief

efforts, HCA Midwest Health colleagues provide support through personal giving and by donating lifesaving blood.

units of blood collected = first-time donors participated in
2’558 7,674 potential lives saved 170 HCA Midwest Health blood drives



The destination for healthcare excellence

We’'re fortunate to have the resources to affect so many lives in such a variety of ways. Through identifying new practices and

protocols, we ensure patients always receive the safest, most innovative and compassionate care possible.

Clinical research advances innovative care

We partner across HCA Healthcare’s approximately 2,400 sites of care to conduct leading-edge research, share best practices and
support and develop technologies to improve patient care. This gives patients access to advanced therapies and services - many of
which cannot be found elsewhere in the Kansas City area.

Healthgrades recognitions validate excellence

The safe, high-quality care delivered by HCA Midwest Health has been validated by well-respected organizations like Healthgrades.
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Quality protocols enhances surgical recoveries

All HCA Midwest Health facilities use enhanced surgical recovery (ESR), multimodal evidence-based treatments that help providers
reduce and control patients’ surgical pain while also greatly reducing the need for strong pain medications. ESR has proven to decrease
surgical complication rates and opioid usage compared to those surgeries not using ESR.

Training tomorrow’s care teams

Our commitment to training the next generation of clinical caregivers runs deep, providing
students and early career providers with knowledge of the latest therapies and evidence-based
practices. Through our Research College of Nursing and robust graduate medical education
(GME) program, we are taking a proactive approach.

150 residents and fellows 142 BSN degrees granted and 266
in 9 GME programs nursing students enrolled

HCA Midwest Health is improving access to clinical education through a:

« $34.5 million investment in a « New pre-licensure nurse apprentice » Expanded clerkships for third- and
new Research College of Nursing program - the first of its kind in fourth-year medical students as part
facility, which will include a Center Kansas and in the region - allowing of our enhanced six-year partnership
for Clinical Advancement that pairs apprentices to earn-and-learn their with Kansas City University, Missouri’s
modern education facilities with way to a nursing license largest medical school

simulation opportunities



HCA Midwest Health -
Kansas City’s leading healthcare provider

HCA Midwest Health is committed to delivering high-quality, compassionate healthcare through the
most technologically advanced services available. These state-of-the-art services are expertly provided
by the 1,500+ physicians affiliated with our facilities. We’re dedicated to making healthcare accessible to
everyone through our 150+ sites of care, which are conveniently located throughout the region and via
our robust telehealth programs. Driven by our mission: Above all else, we are committed to the care and
improvement of human life - we are striving to ensure healthier tomorrows for everyone.
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HCA -+ Healthcare’
Proud to be part of HCA Healthcare

HCA Healthcare is an innovative healthcare network made up of some 316,000 colleagues working
collaboratively at 190 hospitals and approximately 2,400 ambulatory sites of care in 20 states and
the United Kingdom. HCA Midwest Health leverages this scale and systems of care to elevate
the standards of healthcare and bring the safest, most-advanced clinical expertise to patients

throughout the Kansas City region.

Data used throughout this report is from 1/1/2024-12/30/2024
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Our hospitals

Research Medical Center Overland Park Regional Medical Center
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Our integrated network of care
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